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Recent Market Observations
The U.S. metals industry continues to face volatility as economic uncertainty and shifting trade policy 

shape raw material prices, demand trends, and global supply dynamics. Hot-rolled coil (HRC) prices, 

which had risen earlier in the year on pre-buying from downstream industries, fell to ~$785 per short ton 

in September 2025 – the lowest level since February. The pullback reflects a “wait-and-see” approach 

by buyers amid uncertainty around tariffs and trade negotiations. Cold-rolled coil (CRC) followed a 

similar pattern, with both HRC and CRC expected to remain under pressure as demand across key 

end-markets softens. On the supply side, global iron ore prices held near $105 per metric ton in 

September, supported by steady Chinese steel production and stable exports from Australia and Brazil.

Policy shifts are playing an increasingly central role in shaping market dynamics. On June 4, 2025, the 

administration doubled tariffs on steel and aluminum from 25% to 50% for nearly all trading partners. 

The move enhanced the competitiveness of U.S. producers, with domestic steel now averaging $161 

per short ton less than imported alternatives. Additional support is expected from ongoing United 

States–Mexico–Canada Agreement (USMCA) negotiations, which are focused on closing loopholes that 

allow tariff circumvention through Canada and Mexico. These measures are reinforcing safeguards 

against Asian imports, strengthening pricing power in an already consolidated market, and positioning 

producers to improve margins once demand stabilizes.

Demand across key end markets continues to face headwinds. The U.S. automotive sector (which 

accounts for roughly 40% of flat steel consumption) faces significant disruption, with automakers citing 

a loss of 12–18 months of planning visibility. This uncertainty has created unpredictable order patterns 

and dampened near-term volumes. Demand from residential and non-residential construction also 

continues to soften under the weight of elevated interest rates, higher financing costs, and persistent 

labor shortages. Meanwhile, manufacturing buyers remain cautious, deferring purchases until market 

conditions stabilize. These factors are making it difficult for producers to maintain price stability, with 

downward pressure from weaker demand offsetting some of the tariff-driven advantages.

Despite these near-term headwinds, several factors are providing a foundation for medium-term 

stability. Ongoing infrastructure spending is supporting baseline demand, while data center expansion 

and reshoring of manufacturing facilities are expected to create incremental steel consumption over the 

next several years. Together, these structural drivers are helping to balance cyclical demand weakness 

in automotive and construction.

In parallel, M&A activity in the sector continues to trend toward vertical integration, enabling producers 

to secure raw materials and buffer against margin compression in an uncertain pricing environment. 

Rising adoption of electric arc furnaces (EAFs) and growing demand for scrap are subtly influencing 

deal strategies, as buyers look to strengthen control over critical inputs and enhance supply chain 

resilience. Over time, this shift toward integrated models and scrap-based steelmaking is expected to 

reshape industry dynamics, reinforcing the advantages of scale and operational flexibility for well-

capitalized players.

Recent Stock Price Performance – Metals Indices

Source: Capital IQ

Metals Universe – Service Centers: RS, ZEUS; Integrated/Mills: CMC, NUE, STLD; 

Specialty Metals: ATI, CRS; Scrap: SGM; Fabricators: TKR, WOR
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Steel Industry News, Reuters, BCG, WSJ, SMU, S&P Global, KPMG, Trading Economics
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Public Market Trading Multiples
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($ in millions, other than stock price) 09/30/2025 Quarterly Market Total LTM Gross EBITDA Net Debt / Enterprise Value / LTM

Company Stock Price Price ∆ Cap. EV(1) Revenue EBITDA Margin Margin EBITDA Revenue EBITDA

Se
rv

ice
 C

en
te

rs

Olympic Steel $30.45 (11%) $341 $603 $1,878 $68 24% 4% 3.0x 0.3x 8.8x

Reliance Steel & Aluminum 280.83 (14%) 14,770 16,273 13,691 1,315 29% 10% 1.0x 1.2x 12.4x

Median 27% 7% 2.0x 0.8x 10.6x

Int
eg

ra
te

d/
Mi

lls

Commercial Metals Company $57.28 10% $6,411 $6,863 $7,680 $686 15% 9% 0.6x 0.9x 10.0x

Nucor Corporation 135.43 (2%) 31,086 36,587 30,806 3,586 10% 12% 1.2x 1.2x 10.2x

Steel Dynamics, Inc. 139.43 4% 20,525 23,788 17,148 1,804 13% 11% 1.8x 1.4x 13.2x

Median 13% 11% 1.2x 1.2x 10.2x

Sp
ec

ial
ty

 M
et

als Allegheny Technologies $81.34 (5%) $11,211 $12,896 $4,509 $739 21% 16% 2.1x 2.9x 17.4x

Carpenter Technology 245.54 (11%) 12,240 12,663 2,877 632 27% 22% 0.7x 4.4x 20.0x

Median 24% 19% 1.4x 3.6x 18.7x

Fa
br

ica
to

rs The Timken Company $75.18 (2%) $5,236 $7,311 $4,514 $775 31% 17% 2.3x 1.6x 9.4x

Worthington Industries 55.49 (16%) 2,765 2,945 1,200 115 28% 10% 1.4x 2.5x NM

Median 29% 13% 1.9x 2.0x 9.4x

Sc
ra

p

Sims Limited 8.84 (15%) 1,702 2,090 4,933 91 11% 2% 2.6x 0.4x 22.9x

Median 11% 2% 2.6x 0.4x 22.9x

Source: Capital IQ

(1) EV (“Enterprise Value”) is defined as market capitalization plus net debt, preferred equity, and minority interest.

(2) Medians exclude all non-meaningful values.
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Valuation and Debt Multiples
Compared to Q4 2024, current valuation multiples have broadly increased, led by strong growth in Integrated/Mills 

and Specialty Metals. Leverage has been relatively stable across the board, although Scrap and Integrated/Mills 

experienced the most significant increase

4
Source: Capital IQ

(1) EV (“Enterprise Value”) is defined as market capitalization plus net debt, preferred equity, and minority interest.

(2) Medians exclude all non-meaningful values.
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U.S. M&A Activity
M&A activity in the metals sector softened to 14 deals in Q3 2025, down from 17 deals at the start of the year, 

reflecting a modest downward trend
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Source: Capital IQ

*Transaction Value represents publicly announced deal terms

(1) There were no transaction values publicly disclosed during this quarter.
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Recent Transaction Activity
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Date Target Acquiror Enterprise Value ($M) Target Description

09/25 Undisclosed Operates as a tube fabricating company

09/25 Undisclosed Undisclosed
Provides structural steel, rebar, and custom storage tanks, structural beams and miscellaneous 

steel components

09/25 Undisclosed Designs and manufactures colored cable jewelry for men and women

09/25 $53.0 Manufactures and develops steel solar panel frames

09/25 Undisclosed Provides toll processing services for hot-rolled steel coils

08/25 Undisclosed
Provides scrap management and brokerage services for ferrous and nonferrous scrap suppliers and 

consumers

07/25 $129.0 Provides precious metals recycling services

07/25 Undisclosed Operates as a CNC machining company

07/25 Undisclosed
Designs, develops, and markets deep-drawn metal enclosures, cases, stampings, and metal 

diaphragms

07/25 Undisclosed Provides residential and commercial fence, gate, and access control

07/25 Undisclosed
Engages in manufacturing rigid flashing, weatherproofing solutions, and custom masonry anchoring 

systems

07/25 Undisclosed
Manufactures stainless steel and specialty clamps for a broad range of fastening and sealing 

applications

06/25 Undisclosed Manufactures engineered steel products

06/25 Aditya Holdings A V Minerals Netherlands N.V. Undisclosed
Operates in the metals sector including metal products, by-products of metal manufacturing, and 

metal alloys

06/25 FS-Precision Tech, Co. Undisclosed
Manufactures precision investment castings for automotive, aerospace, and manufacturing 

industries

06/25 Undisclosed Operates as a manufacturer of open die and rolled ring forgings

06/25 RB Industrial Manufacturing Undisclosed
Offers shafts, gears, rods, pins, valves, spools, rollers, bearings, bushings, castings, spindles, 

housings, manifolds, caps, and covers

Source: Capital IQ
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Amherst’s Representative Metals Transactions

7
(1) Transactions executed by Amherst professionals while employed at previous firms



Metals Industry Update | October 2025

 

The Amherst Partners Team
With a track record spanning 30 years, Amherst Partners is a boutique investment banking firm 

focused on providing M&A advisory and capital raising services primarily for closely-held businesses
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Fahad Siddiqui

Director
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Boutique investment bank with significant Wall 

Street experience

Boutique investment bank with significant 

Wall Street experience

Charles Chandler
Partner

Donald Luciani

Partner

John Wendzinski

Vice President

Sam Jabara

Associate

Emily Pachla

Controller
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S. Evan Weiner
President/CEO, Edw. C. Levy Co.

Jon B. Cotton
CEO, Apex Health, Former President, 

Meridian Health Plan of Michigan

Ray Dallavecchia, Jr.
Owner, Venetian Associates

Terry Robinson
Former Senior Vice President and Director 

of Middle Market Banking – Comerica Bank

Amber Dunn

Director of Marketing
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AMHERST PARTNERS, LLC

255 East Brown Street, Suite 120

Birmingham, MI 48009, U.S.A.

Telephone: (248) 642-5660

Facsimile: (248) 642-9247

Securities related transactions are offered through Amherst's wholly owned subsidiary, One Amherst LLC, a registered broker-dealer and member of FINRA and SIPC.

This report is published solely for informational purposes and is not to be construed as rendering legal, accounting or investment advice or as a solicitation or an offer to 

buy or sell securities. Although information contained in this report has been obtained from and is based on sources that Amherst Partners LLC believes to be reliable; it 

is not guaranteed as being accurate. Past performance is not an indication of future results.

Chas Chandler, Partner

(248) 633-2140

chandler@amherstpartners.com

Don Luciani, Partner

(248) 633-2139

dluciani@amherstpartners.com

Fahad Siddiqui, Director

(248) 633-2053

fsiddiqui@amherstpartners.com

John Wendzinski, Vice President

(248) 633-2057

jwendzinski@amherstpartners.com

KEY CONTACT INFORMATION
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