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Metals Industry Update | April 2025Recent Market Observations
The U.S. metals industry entered 2025 with cautious optimism, supported by improving market 

conditions across construction, automotive, and infrastructure sectors. Late 2024 brought 

encouraging signs, including a rebound in auto sales, continued infrastructure investment, and 

moderating inflation. Steel prices also showed a sharp recovery, with hot-rolled coil (HRC) rising from 

mid-2024 lows of around $640 per ton to approximately $950 per ton by March 2025, while cold-

rolled coil (CRC) reached $1,125 per ton. This rebound was fueled by reduced import competition, 

favorable trade policies in the second half of 2024, planned maintenance outages, and strengthening 

demand. As a result, HRC and CRC prices are expected to hold steady at elevated levels into early 

2025. Stability in raw material pricing added to industry confidence, with iron ore settling at roughly 

$101 per ton in March (down 9% from the prior year) and expected to remain under $120 per ton due 

to ongoing demand weakness in certain Chinese markets. 

In the first quarter of 2025, a major policy shift under the new administration introduced a 25 percent 

tariff on steel and aluminum imports. With imports comprising roughly 23 percent of U.S. finished 

steel consumption, the tariff is expected to benefit domestic producers by curbing lower-cost foreign 

competition and supporting price stability. In response, major U.S. steelmakers, including Nucor, 

Cleveland-Cliffs, Steel Dynamics, and U.S. Steel, which together account for ~85 percent of 

domestic production, have announced strategic price increases. With import pressure easing, these 

producers face less risk of being undercut and are positioned to capitalize on stronger pricing. As a 

result, HRC prices could rise by 15 to 20 percent over the next six months, potentially generating an 

additional $4 billion in annual revenue for domestic steelmakers while improving margins and fueling 

reinvestment in U.S. production capacity.

Despite the upside for domestic producers, the new tariffs pose significant headwinds for 

downstream industries. The automotive sector, which accounts for 25 to 30 percent of domestic steel 

consumption, may face additional input costs of $1,000 to $1,500 per vehicle, potentially impacting 

production volumes and consumer pricing. The construction sector is projected to see material cost 

increases of 8 to 12 percent, while infrastructure projects could experience similar inflationary 

pressures. Other downstream effects include an estimated 18 percent rise in wind turbine costs and 

a 17 percent increase in appliance prices. While the tariffs offer clear advantages for U.S. 

steelmakers, the broader market impact will depend on whether downstream industries can absorb 

or pass through these higher costs. If not, reduced demand could ultimately dilute the intended 

gains. In response, many industry players are mitigating risk through strategies such as backward 

integration and diversification into adjacent sectors to strengthen their overall position.

The industry’s shift toward electric arc furnaces (EAF) is reshaping the raw material landscape. 

Nearly 10 million tons of new EAF capacity are expected in North America over the next 2 to 3 years, 

driving a surge in demand for prime scrap and pushing prices up 23 percent to $455 per ton in Q1 

2025. With pricing power shifting to sellers, companies are turning to mergers and acquisitions to 

expand value-added capabilities, enhance specialty manufacturing, and support downstream growth, 

while accelerating the transition to lower-emission steel production.

Recent Stock Price Performance – Metals Indices

Source: Capital IQ

Metals Universe – Service Centers: RS, ZEUS; Integrated/Mills: CMC, NUE, STLD, X; 

Specialty Metals: ATI, CRS; Scrap: RDUS, SGM; Fabricators: TKR, WOR
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Steel Industry News, GMK Center, MEPS International, BCG, WSJ, SMU
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($ in millions, other than stock price) 03/31/2025 Quarterly Market Total LTM Gross EBITDA Net Debt / Enterprise Value / LTM

Company Stock Price Price ∆ Cap. EV(1) Revenue EBITDA Margin Margin EBITDA Revenue EBITDA

Se
rv

ice
 C

en
te

rs

Olympic Steel $31.52 (4%) $351 $652 $1,942 $78 23% 4% 3.1x 0.3x 8.3x

Reliance Steel & Aluminum 288.75 7% 15,296 16,407 13,835 1,457 30% 11% 0.7x 1.2x 11.3x

Median 26% 7% 1.9x 0.8x 9.8x

Int
eg

ra
te

d/
Mi

lls

Commercial Metals Company $46.01 (7%) $5,199 $5,636 $7,739 $733 15% 9% 0.5x 0.7x 7.7x

Nucor Corporation 120.34 3% 27,743 31,794 30,734 4,335 13% 14% 0.7x 1.0x 7.3x

Steel Dynamics, Inc. 125.08 10% 18,749 21,368 17,540 2,422 16% 14% 1.0x 1.2x 8.8x

United States Steel Corporation 42.26 24% 9,568 12,546 15,640 1,200 10% 8% 2.3x 0.8x 10.5x

Median 14% 12% 0.9x 0.9x 8.3x

Sp
ec

ial
ty

 M
et

als

Allegheny Technologies $52.03 (5%) $7,397 $8,744 $4,362 $671 21% 15% 1.8x 2.0x 13.0x

Carpenter Technology 181.18 7% 9,050 9,590 2,878 556 24% 19% 0.9x 3.3x 17.3x

Median 22% 17% 1.4x 2.7x 15.1x

Fa
br

ica
to

rs The Timken Company $71.87 1% $5,043 $6,991 $4,573 $834 32% 18% 2.1x 1.5x 8.4x

Worthington Industries 50.09 25% 2,507 2,601 1,155 83 26% 7% 1.0x 2.3x NM

Median 29% 13% 1.5x 1.9x 8.4x

Sc
ra

p Radius Recycling $28.88 90% $813 $1,383 $2,722 $14 6% 1% 11.0x 0.5x NM

Sims Limited 9.12 24% 1,761 1,979 4,560 96 12% 2% 1.5x 0.4x 20.6x

Median 9% 1% 6.2x 0.5x 20.6x

Source: Capital IQ

(1) EV (“Enterprise Value”) is defined as market capitalization plus net debt, preferred equity, and minority interest.

(2) Medians exclude all non-meaningful values.
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Valuation multiples have increased across all sub-segments over the past four quarters. Debt multiples 

have also risen in most areas but declined in both the Specialty Metals and Scrap segments
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Source: Capital IQ

(1) EV (“Enterprise Value”) is defined as market capitalization plus net debt, preferred equity, and minority interest.

(2) Medians exclude all non-meaningful values.
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M&A activity in the metals sector remained stable in Q1 2025, with 16 closed deals compared to 17 in Q1 

2024
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*Transaction Value represents publicly announced deal terms
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Date Target Acquiror Enterprise Value ($M) Target Description

3/25 Undisclosed
Offers industrial fabrication, mechanical, pipe fabrication, large capacity machining, industrial pump 

services, engineering and design, and mechanical equipment repair

3/25 Undisclosed Precision deep hole drilling company, supplies precision holes for various industries

2/25 Undisclosed Manufactures precision parts and components

2/25 Undisclosed Provides metal fabrication services that serve manufacturers of earthmovers, tractors, and cranes

2/25 Undisclosed
Offers metal and plastic nameplates, ID plates, overlays, and labels for commercial and industrial 

applications

2/25 Undisclosed
Manufactures and supplies aluminum and magnesium die cast components to auto and non-auto 

markets

2/25 Undisclosed Manufactures fabricating steel stairs and bolt-on aluminum balconies for commercial properties

1/25 Undisclosed Manufactures aluminum extrusions for residential and commercial applications

1/25 Undisclosed Manufacturer and supplier of small diameter stainless steel tubing

1/25 Undisclosed Manufactures precision machined components, fabrications, and complex assemblies

1/25 Undisclosed
Provides scrap metal processing services for industrial manufacturers, demolition companies and 

scrap dealers

1/25 Undisclosed
Manufactures sheets made of steel for aerospace, appliance, automotive, and construction 

industries

12/24 Undisclosed Manufactures metal roofing, steel and aluminum edgings, ventilation, and accessories

12/24 Undisclosed
Manufactures metal fabricated parts and equipment for power generation, refinery and 

petrochemical, metal forming, and chocolate equipment industries

12/24 Undisclosed
Offers fabricating structures for offices, data centers, health care, educational, industrial, retail, and 

mixed-use buildings

11/24 Undisclosed Provides metal processing for the ferrous and non-ferrous industry

10/24 Undisclosed Diversified metals and mining company

10/24 508.6 Manufactures semi-finished and finished specialty steel products

Source: Capital IQ
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(1) Transactions executed by Amherst professionals while employed at previous firms

L&L Fittings 

Manufacturing
Fort Wayne, IN

has been acquired by

Acted as exclusive financial advisor to 

L&L Fittings Manufacturing1

JMAC, Inc. 

Columbus, OH
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(1) Transactions executed by Amherst professionals while employed at previous firms
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With a track record spanning 30 years, Amherst Partners is a boutique investment banking firm 

focused on providing M&A advisory and capital raising services primarily for closely-held businesses
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Fahad Siddiqui
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Boutique investment bank with significant Wall 

Street experience

Boutique investment bank with significant 

Wall Street experience

Charles Chandler
Partner

Donald Luciani

Partner

John Wendzinski

Vice President

Sam Jabara

Associate

Emily Pachla

Controller
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S. Evan Weiner
President/CEO, Edw. C. Levy Co.

Jon B. Cotton
CEO, Apex Health, Former President, 

Meridian Health Plan of Michigan

Ray Dallavecchia, Jr.
Owner, Venetian Associates

Terry Robinson
Former Senior Vice President and Director 

of Middle Market Banking – Comerica Bank

Amber Dunn

Director of Marketing
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AMHERST PARTNERS, LLC

255 East Brown Street, Suite 120

Birmingham, MI 48009, U.S.A.

Telephone: (248) 642-5660

Facsimile: (248) 642-9247

Securities related transactions are offered through Amherst's wholly owned subsidiary, One Amherst LLC, a registered broker-dealer and member of FINRA and SIPC.

This report is published solely for informational purposes and is not to be construed as rendering legal, accounting or investment advice or as a solicitation or an offer to 

buy or sell securities. Although information contained in this report has been obtained from and is based on sources that Amherst Partners LLC believes to be reliable; it 

is not guaranteed as being accurate. Past performance is not an indication of future results.

Chas Chandler, Partner

(248) 633-2140

chandler@amherstpartners.com

Don Luciani, Partner

(248) 633-2139

dluciani@amherstpartners.com

Fahad Siddiqui, Director

(248) 633-2053

fsiddiqui@amherstpartners.com

John Wendzinski, Vice President

(248) 633-2057

jwendzinski@amherstpartners.com

KEY CONTACT INFORMATION
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